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MARKET RESEARCH

Surveyed over 120 Canadians

9% of the population does not have breakfast regularly
50% did not have time

25% of the people that have breakfast regularly believe
that oOoTi me spent preparin
breakfast can be used to

39% of the people have breakfast at work/school or on
the way to work/school

Consumers choose their breakfast based on nutrition
and convenience (not price)
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BREAKFAST INDUSTRY STATUS

Canadian Breakfast cereal market:
$1.1 billion (2006)

Market growth is being driven by demand for
healthier and more convenientproducts. The
growth Is expected to be 3.3%dJatamonitor).
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OPPORTUNITY STATEMENT

Kel l oggds has captureandp o
Increaseits breakfast market share by
Introducing a breakfast offering that is both
healthyand convenient This offering will target
consumers that are looking to reduce the time
they spend having breakfast and consumers
that could not have breakfast due to time
constraints. W thin t

net $8 million.
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CAPTURING THE OPPORTUNITY

Kel | og g-asmchc a
OBreakf a®t
capitalize on this
opportunity
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ORI GI NAL oBREAKFAST
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REASONS FOR INITIAL FAILURE

Targetedchildren

Placedin the
refrigerated section

~

Pricepoint not suitable
for target market

\
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SEGMENTATION TARGETING AND POSITIOI




